Specifications of Required Services – Sudan
The services to be delivered include cash over the counter, mobile money, bank transfers, and vouchers/e-vouchers to recipients selected by Save the Children.

	Service Requirement
	Service Specification

	Cash Over the Counter
	

	Cash agents' definition
	Include FSPs’ own agents, official retailers or other registered retailers holding an agreement with the FSPs. The location and type of each agent must be included in the proposal.

	Agents’ setup
	The Supplier is responsible for ensuring that retail offices (including those of its agents) are adequately set up and staffed to successfully handle the projected volume of cash transfers.
The Supplier is responsible for ensuring that retail offices (including those of its agents) have sufficient liquidity and that the cash transfer processes are performed at the highest standards of quality for an optimal customer experience.

	Pre-financing requirement
	The Supplier will pre-finance the cash distributions and submit a full reconciliation report after each round, including all required documentation (e.g., signed receipts, transaction logs).
Save the Children will reimburse the Supplier for the amount successfully distributed to beneficiaries, based on verified records.
Any discrepancies or unclaimed amounts must be clearly documented and excluded from the invoice.


	The Supplier will perform the cash transfers over the counter, through its own retail offices or through agents.
	Cash payments are disbursed in local currency (SDG) to the recipients selected by Save the Children, in the amount and denomination set by Save the Children and in the required geographic areas.

Cash distributions will be performed at any of the Supplier’s retail offices or at its agents’ premises at an agreed date and time.

	Save the Children will be responsible for identifying recipients and communicating with them, community, and local authority on all aspects of the project and cash collection process.
	Ahead of each round of cash transfers, Save the Children will send a payment request accompanied by a beneficiary distribution log to the Supplier, which will formally authorise the Supplier to prepare for cash distributions and mobilize the required liquidity at any of its retail offices or those of its agents in the targeted locations.

	Documentation
	The Supplier will be responsible for collecting and maintaining all the documentation required by Save the Children to evidence the service has been provided (i.e. the receipts). The documentation to be maintained and transferred to Save the Children after every round of cash transfers will be listed in the Scope of Work to be signed under each project.

	The Supplier is responsible for disseminating any shared information from the customer to the retail staff and the supplier agents.
	Information should minimally include the expected date of transfers, expect caseload and required physical cash.

	Operating language with recipients and Save the Children
	With recipients, the primary operating language in written and verbal communication will be Arabic.
With Save the Children, the primary operating language in written and verbal communication will be English.

	The Supplier is responsible for verifying entitlement to cash payment
	Payments can only be processed against the presentation by the claimant of a pre-agreed proof of entitlement as well as a valid (i.e. recognized) proof of identity.

The former could be a money transfer unique identifier / transaction number; whilst the latter could be National ID, UNHCR paper or other ID type, depending on details agreed by Save the Children and the Supplier.

The Supplier must ensure that a receipt is signed by recipients and the teller upon collection of their entitlement, showing the date, the name, the transaction number, the retail office’s address, and the amount received.

The Supplier is responsible for ensuring that – at any of its retail offices or agents’ premises – only eligible recipients receive payments and that the receipts have been signed as required.

	Cash distributions must be done according to timing set by Save the Children
	Cash transfers must start and end in the month/week established by Save the Children.

Dates will be determined by Save the Children and communicated to the Supplier. The location will be at any of the Supplier’s retail offices or at agents’ premises.

	Closure of the cash distribution will follow procedures instructed by Save the Children, including transaction and reconciliation reports and invoice, within a specified window of time
	At the closure of each round of cash transfers, the Supplier will gather the original receipts signed off by all required parties (i.e. the recipients and the teller) from all its retail offices / agents, and will hand them over to the designated SCI representative, retaining a copy to prepare their reporting.

On a monthly basis, the Supplier will submit a transaction report consolidating information from all retail office / agents in a pre-agreed transaction report template.

The minimum information for each transaction are the transaction number (i.e. proof of entitlement, that was sent to the beneficiaries), the beneficiary name, name of retail office / agent, address of retail office/agent, date of distribution, amount distributed, non-collected amount (in case the beneficiary did not claim the transfer).

Save the Children will follow up with beneficiaries who have not collected their entitlement and will request off-loading in case these beneficiaries are no longer locatable or lose their entitlement.

Together with the report, the Supplier will also submit a reconciliation report and an invoice.

The reconciliation report will show the balance between the funds that were to be distributed as per beneficiaries’ distribution log and the funds actually distributed as per receipts. If applicable, this will need to be reconciled to any amounts pre-financed by SCI.

The invoice will correspond to the transaction fees for the amount distributed to the beneficiaries and – if the Supplier pre-financed the distribution in full or in part – the amount that was pre-financed by the Supplier.

	Complaint handling
	The Supplier is responsible for dealing with complaints from recipients in the manner agreed with Save the Children ahead of the cash transfer start.


	In case of Digital Cash Transfers
	

	The Supplier will perform digital cash transfers through mobile money or bank accounts. It should also follow the same regulations above that are not related to physical cash distribution.
	Digital payments are disbursed in local currency (SDG) to recipients’ mobile wallets or bank accounts.

The Supplier must ensure secure, timely, and traceable digital transactions, and provide confirmation of successful transfers to Save the Children.

	Bank Transfers
	

	Bank transfers
	The Supplier will register project beneficiaries and open bank accounts for those without one. Funds will be transferred to existing accounts where applicable. Supplier must facilitate claw back fund requests from Save the Children.

	Bank reporting
	Reports must include beneficiary name, bank account number, amount disbursed, date, and failed disbursements.

	Mobile Money
	

	Mobile money setup
	Supplier will be required to provide SIM cards and set up mobile wallets for beneficiaries.

	Mobile money features
	Wallets must support PIN/code authentication, activation/deactivation, claw back requests, multiple loads, multiple wallets per beneficiary, and cash-out at pre-approved vendors.

	Mobile money reporting
	Reports must include beneficiary name, wallet ID, amount disbursed, date, failed transactions, and balances.

	Vouchers for Food or NFI

	

	The Supplier will issue food vouchers in the denomination and format specified by Save the Children
	Vouchers may include paper-based or electronic formats and must be redeemable at designated vendors or retail outlets pre-approved by Save the Children.

	Features
	E-vouchers must support offline functionality, PIN authentication, activation/deactivation, claw back requests, multiple loads, multiple wallets per beneficiary, and redemption restrictions as defined by Save the Children.

Support for SMART cards and NFC is desirable. Ability to roll-over funds is also preferred.

Paper vouchers must include security features such as validity period, serial numbers, watermarks, or holograms. Supplier may be expected to print them.

	The Supplier is responsible for ensuring vendor readiness
	Vendors must be adequately stocked with agreed food items and redemption processes must be smooth and dignified for recipients.

	The supplier is responsible for ensuring prices do not hike unexpectedly or during the time of vouchers’ redemptions 
	Goods and services provided through vendors must be monitored closely by the supplier to avoid price manipulations.

	Save the Children will provide the list of eligible recipients and voucher values
	The Supplier must verify recipient identity and entitlement before voucher issuance.

	The Supplier must collect signed receipts or digital confirmations
	Documentation must include voucher issuance logs, redemption records, and reconciliation reports.

	Monthly reporting requirements
	Reports must be submitted in a format agreed with Save the Children and include all relevant transaction details.

	Regulatory compliance
	The Supplier must comply with all applicable regulations in Sudan, including food safety, consumer protection, and financial transaction laws.

	One of SCI’s planned projects is Vouchers for rehabilitation material, the purpose of this section is to check the supplier’s readiness to expand its network beyond food items and include other vendors to the list. Details of the required goods are provided in details.


	Locations: Eldamar, RN state.
Atbara- urgently and  Gazira state 

Scope of Materials: 
Local vendors must be stocked with agreed shelter repair materials such as:
· Mud bricks
· Mud mortar 
· Red burned bricks
· Cement 
· Wooden beams and poles
· Zinc roofing sheets
· Backfilling material

The vendor will be responsible for delivering the rehabilitation materials from the local market – ElDamr to the final destination (Inside Eldamar: Al Salama, Bajboob, Al Akad, Block 38 and 37Al Hudiyba)



	Anothe SCI’s planned projects is Vouchers for WASH materials, the purpose of this section is to check the supplier’s readiness to expand its network beyond food items and include other vendors to the list. Details of the required goods are provided in details.
Voucher for WASH (Hygiene items/NFIs)
SCI should provide clear specification of the required items.


	· The vendors should provide samples of the items before signing the agreement.
· The item should be checked and approved by SCI technical person. 
·  The supplier must provide sufficient stock of the requested materials in his store/place and SCI should check the storing conditions.
· The distribution points should be located in convenient, safe and accessible areas.

	Voucher for WASH (Hygiene items/NFIs)
SCI should provide clear specifications of the required items.

	Possible locations: Khartoum , RN , Blue Nile , Gazera , Central , North and west darfour , south Kordofan and North Kordofan 

Items: 
Soap for hygiene promotion 

· Soap 250 g (Bathing) 
· Soap 200 g ( Laundry )

Hygiene kits 
· Jerrycans (18 –20 L)
· Soap 125 g bars
· Bucket (10 liters)
· Aquatabs 0.33 mg
· Soap laundry powder 250 g
· Washing jug (Ebrig) 2 L 
· Toothbrush (children)
· Toothbrush (Adult) 
· Toothpaste 125 –150 G
· Packing bag 
· Sanitary bads 
· Washing basin 

MHM and Dignity kits 
· Female under ware 
· Soap
· Sanitary bads 
· Bucket 
· Washing basin



Expected Quality Standards
A Supplier applying will have to operate the totality of all foreseen transfers, in all regions covered by Save the Children’s programming in Sudan.
Security and safety of recipients and Save the Children’s staff and property are ensured at all stages of the process, and especially at the Supplier’s retail office or at its agents’ premises.
It is Save the Children’s pre-eminent obligation to protect beneficiaries' privacy and security. Therefore, the proposed financial solution and framework design should align with the SCI Policy on the Protection of Personal Data of Persons of Concern to SCI, and need to reflect rules and processes, which allow for encryption and/or tokenization of beneficiary ID data.
All financial transfers, processes and transactions, and the underlying infrastructure need to be compliant with existing regulatory frameworks in Sudan, especially with regards to licenses granted by the government, taxation, Know Your Customer procedures (KYC), Anti-Money-Laundering (AML), Anti-Terror-Financing (ATF), Data and Privacy laws and mandatory security standards and/or requirements.
